
E X P E R T I S E

S t r a t e g i c  B u s i n e s s  P l a n n i n g  
&  E x e c u t i o n

A s s o r t m e n t  P l a n n i n g  
&  L i n e  S e g m e n t a t i o n

N P D

D a t a  A n a l y t i c s

P r o j e c t  M a n a g e m e n t

T e a m  L e a d e r s h i p / M e n t o r i n g

P r o b l e m  S o l v i n g

M e r c h a n d i s i n g

M i c r o s o f t  E x c e l

P o w e r  P o i n t

prAna  |  Carlsbad, California |  2011 -  2020

C O N T A C T

7 1 4 . 2 0 6 . 0 0 6 1

S a n  C l e m e n t e ,  C a l i f o r n i a

r h o n d a . m i c h a e l s @ g m a i l . c o m

l i n k e d i n . c o m / i n /
        r h o n d a m i c h a e l s

S E N I O R  M E R C H A N D I S E  M A N A G E R  -  M E N ’ S  +  A C C E S S O R I E S

Irvine, California  |  2002 - 2011

L A  J O L L A  G R O U P  -  O ’ N E I L L ,  R U S T Y ,   . . L O S T

Huntington Beach, California  |  1994 - 2002

Q U I K S I L V E R  -  R O X Y ,  W I N T E R S P O R T S ,  S I L V E R  E D I T I O N ,  H A W K

M E R C H A N D I S I N G  +  O P E R A T I O N S

M E R C H A N D I S I N G  +  P R O D U C T  D E V E L O P M E N T

A d o b e  C r e a t i v e  S u i t e

D R .  O F  M E R C H A N D I S I N G ,  S O U R C I N G ,  P R O D U C T  D E V E L O P M E N T
   

B U Y E R  /  P L A N N E R

M E R C H A N D I S I N G  M A N A G E R

O R A N G E  C O U N T Y  S U B  R E P
  

 |  1999 - 2002(Silver Edition, HAWK)   

 |  1994 - 1999(Roxy, Wintersports)   
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T E C H N I C A L

Le d  P C T  Te a m s  a n d  m a n a g e d  w e e k l y  m e e t i n g s  t o  r ev i e w  p r o d u c t  l i f e  c yc l e ,

a s s o r t m e n t  p l a n s  by  r e t a i l  t i e r  a n d  s t y l e /s k u  a d o p t i o n

       I n c r e a s e d  p r o d u c t i v i t y  by  4 % ,  m i n i m i z e d  C O G S ,  f o r e c a s t  i n t e l ,  i n f o r m e d  

       w e l l - r o u n d e d  d e s i g n  c o l l e c t i o n s  a n d  s o u r c i n g  s t ra t e g i e s

C o n d u c t e d  o n g o i n g  m a r ke t  r e s e a r c h  a n d  c o m p e t i t i ve  a n a l y s i s ,  i n c l u d i n g  N P D  d a t a

       R o a d  m a p  h e l p e d  d r i ve  i n s i g h t  f o r  P C T  Te a m  t o  d e s i g n  c l o s e r  t o  t r e n d s ,  

d e c r e a s e d  d e m a n d  i n  n u m b e r  o f  S M U  s t y l e s  by  8 %  

Key  a c c o u n t  a n d  S a l e s  b ra n d  a m b a s s a d o r,  t rave l i n g  t o  S p e c i a l t y  a n d  M a j o r  r e t a i l e r s   

       S t r e n g t h e n e d  b u s i n e s s  a c u m e n  a n d  i n c r e a s e d  YOY  c a t e g o r y  g r o w t h  by  6 %

D eve l o p e d  s t ra t e g i c  g l o b a l  p r o d u c t  l i n e  p l a n s  t o  s u p p o r t  s e a s o n a l  b u s i n e s s  a n d  fi n a n c i a l

g o a l s ,  r e s u l t i n g  i n  YOY  d o u b l e  d i g i t  i n c r e a s e  i n  r eve n u e .        

|  2006 - 2011(Rusty, ..Lost) 

 |  2005 - 2006(O’Neill & Lost Mens and Womens Accessories) 

(O’Neill Mens, Boys, Kids)    |  2002 - 2005

 |  June, 2002 -  Sep, 2002(O’Neill Mens)   

C r e a t e d  S W OT  a n a l y s i s  p r ov i d i n g  c r i t i c a l  p e r f o r m a n c e  d a t a ,  l eve ra g i n g  s u c c e s s e s ,  

m a n a g i n g  r i s k s  a n d  p r o t e c t i n g  c u r r e n t  b u s i n e s s

       I d e n t i fi e d  w h i t e  s p a c e  o p p o r t u n i t y,  l a u n c h i n g  a  c o r e  “ b a s i c s ”  p r o g ra m  w i t h  

       t r i p l e  d i g i t  u p s i d e

D r ove  m e r c h a n d i s e  s t ra t e g i e s  by  s e a s o n ,  d i v i s i o n  a n d  c a t e g o r y  m i x

       A c h i eve d  p r o d u c t  l i n e  t a r g e t s  a n d  i n c r e a s e d  ove ra l l  w e i g h t e d  m a r g i n  2 %

S K I L L S

C u ra t e d  p r o d u c t  s e l e c t i o n ,  s t y l e d  m o d e l s ,  f a c i l i t a t e d  p h o t o  s h o o t s  t o  s h o w c a s e  

key  p r o d u c t  i n i t i a t i ve s  a n d  c o l l a b o ra t e d  w i t h  m a r ke t i n g /c r e a t i ve  t e a m s  o n  d i r e c t i o n  

f o r  o u t w a r d  f a c i n g  m e d i a  d eve l o p m e n t

       O n  b o d y  p r o d u c t  s h o t s  d r ove  g r o w t h  u p w a r d s  o f  3 %

       C o h e s i ve  c o n s u m e r  b ra n d  m e s s a g i n g  t h r e a d e d  a c r o s s  o m n i - c h a n n e l s

Sr. Merchant with omni-channel,

regional and global experience

+

Delivering high volume apparel and

accessories in the active and lifestyle

markets

+

Driving customer-centric strategies

with data, innovation and collaboration  

w w w . r l m i c h a e l s . c o m


